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ABOUT THE POPULAR ANNUAL FINANCIAL REPORT (PAFR)

The financial information presented in the Popular Annual Financial Report (PAFR) is
derived from the Cityds Compr eéandismesented Annual
here in summarized foomThe CAFR outl ines the Cityds fina
activities for fiscal year 28lin great detailae nd may be obtained via ¢t
www.southmiamifl.gov It is prepared in conformance wittaccounting principles

generally accepted in the United States (GAAP) and it also includes financial statements
audited byKeefe McCulloughinformation on governmental funds is presented using the

current financial resources measurement focus and the neadifaccrual basis of

accounting Governmental activities are those primarily supported by tax dollars for

services such as parks and recreation, public safety, and physical environment.

Measurementocusrefers to what is being measured; basis of accimgntefers to when

revenues and expenditures are recognized in the accounts and reported in the financial
statements. Basis of accounting relates to the timing of the measurement made,
regardless of the measurement focus applied. The accounting andidinegporting

treatment applied to a fund is determined by its measurement focus. All governmental

funds are accounted for usingdaurrent financial resourcesdé measurement focus. With

this measurement focus, only current assets and current liabitigegrally are included

on the balance sheet. Operating statements of these funds present increiases (
revenues and other financing sources) and decreases éxpenditures and other

financing uses) in fund balancése modified accrual basishe accrual basis adapted to

the governmental funtype measurement focus. Under it, revenues are recognized when

they become susceptible to accrual, t hat i S
coavailable to finance expeadiablte® okveheaes!
that are collectible in the current period or within sixty (60) days thereafter, which will be

used to pay liabilities of the current period. Expenditures generally are recorded when

the fund liability is incurred, except fatebt service expenditures and the expenditures

related to compensated absences and claims and judgments, which are recorded only

when payment is dueAll governmental fundwith the exception offiduciary fund types

which use fullaccrual accountingre accounted for using the modified accrual basis of
accounting.

This report is presented in two sectionsThe first provides an overview of the City and

its government form and structuteThe second provides a brief
various revenue seams and how they are spent, as well as economic informatiors

unaudited and not presented in the GAAP form&br an audited presentation please

refer to the CAFR on the City website. The PAFR of the City ofSouth Miamiis

presented toincreag public awareness about the City's financial condition through a

more userfriendly presentation
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LETTER FROM THE CITY MANAGER

Dear Citizens of South Miami,

We understand and value the importance of being accountable for the proper
management of public funds. As such, I
Popular Annual Financial Report (PAFR) for the year dnSeptember 30,

2018. This report, written for the nonfinancially inclined reader, contains

valuable and summarized information for every resident. By making the financial

report easier to understand and user friendly, the PAFR is another example of

our commitment to improve communications with our citizens and increase

public confidence in the governing body for the City of South Miami.

The vision of the City of South Miami i s
is committed t o eicantgqwounsisugpariorsamvicewhite erhaneirey i sense of community, a
meaningf ul quality of i fe, and a safe environment. 6

challenges in recent years due to the ongoing recession. In spite of tiféisaldeconomic times, the City
can be proud of the many accomplishments that were achieved through the combination of an impassioned
City Commission, a professional executive team, dedicated staff, and a caring supportive citizenry.

The City is spearhating many exciting initiatives on behalf of our residents: economic development,
streamlining processes, building infrastructure, sustainable initiatives, and updating technology to provide
more efficient services in a more effective way. We continuaupmgrade to an increasingly sophisticated
level of technology througiut the City to assist in therovision of our services.

During fiscal year 2@l the City completed various roadway improvements, including resurfacing, sidewalks,
and installation andepair of roadvays Flooding concerns were addressed with the installation of new
drainage structures throughout the CityThese are just a few excellent examples of our 2@hdeavors.

The PAFR summarizes the financial activities of the City of SouthiMids gover nment and was
the more detailed financiahformation appearing in the 281Comprehensive Annual Financial Report

(CAFR) . Both reports may be vi ewed on and dowi
HTTP./MWWW .SOUTHMIAMIFLGOV.

I would |Iike to give thanks to the finance staff, al
provide the necessary information in creating the Ci
CAFR ailine, or email Alfredo RiverohRIVEROI@SOUTHMIAMIFIGOV, to request a copy.

On behalf of the City Commission, | thank you for taking the time to read our Popular Annual Financial
Report. This report isone of our opportunities to let you know how the City is doing financially (very well)
and to showcase the Cityds various programs and pr oj e

Sincerely,

/ ven Alexander
~~ City Manager
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CITY OF SOUTH MIAMI HISTORY

K n o wn Tha Gity af Pleasant ofiing this
proud community has a diverse population and
a history of accomplishments stretching back to
its earlier pioneer days It overcane adversity
and showved a resilience and determination that
make it one of South F

e €emar kahb
.. [
cities. &‘%W
It began as a settlement named Larkins, after g
FL

Wilson A. Larkins, who established a post office

and trading post with that name in 1898 at the

east end of Sunset Drive at Ingraham Highway

The settlement already had a school building *
erected two years edier by A. H. Ramsey and

John Burtashaw, and in the next few years

more families began moving into the area.

Much of the business in the earlier settlement was geared toward farming supplies and
services, and when Henry Filamigll@08,d passedato | r oad
the west of Larkins. The people of the settlement began relocating the center of their
business district toward the train depot at
Real estate developers were already beginning tdilerdor plats of subdivisions in 1914

and byl1917phoneservice came to Larkins.

After the fantastic real estate boom of 1925 and with a population of 3000 residents, area
leaders decided to incorporate as the Town of South Miami on M&ch926.W. A.
Foster was elected Mayor and a storeroom was rented for $10 a month as Town Hall.

The year 1926 saw the first incoming class of freshmen at the newly chartered University
of Miami campus, which abuts tkity of South Miami eastern boundary along Red Road
(SW 57th Avenue). Also founded with a university theme that same year was the
Cambridge Lawns neighborhood of South Miami, situated just 0.7 miles from the
university campus. The neighborhood's Cambridge Lawns Historic District, some 30
homes in the Tudor BRvival and Mediterranean revival style completed in 1928, were
granted historic recognition by the City of South Miami in 2005.

On June24, 1927 ,the Town of South Miami officially became the City of South Miami and
a new charter was approved.

In 2001,the City of South Miami was awarded tiAdl-America City Awardwhichis given

by the National Civic Leaguannually to ten cities in thelnited StatesThis award islte

oldest community recognitiopprogram in the nation andecognizes communities whose
ctizensd® work together t o twdle challenbes and madhieve ac k| e
uncommon results.
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Certificate

A chievement
| FOR EXCELLENCE IN |
Financial Reporting

AWARDS AND CERTIFICA TIONS

The Governmental Finance Officers Association of the United States
and Canada (GFOA) awarded Gertificate of Achievement for
Excellence in Financial Reporting to the City for its
Comprehensive Annual Financial Report for the fiscal year ended
September 30, 201 In order to be awarded a Certificate of
Achievement; a government must publish an easily readable and
efficiently organiz&#z Comprehensive Annual Financial Report. This
report must satisfy both generally accepted accounting principles and
applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our
current report corntinues to conform to the Certificate of Achievement Program
requirements and we are submitting it to the GFOA to determine its eligibility for another

certificate.

GFOA presented aDistinguished Budget Presentation Award
South Miami, Floridéor its annual budget for the fiscal year beginr@agober 1,
In order to receive this award, a governmental unit must publish a bug
document that meets program criteria as a policy document, as an operat
guide, as a financial plan, and asrarnanications device.

2017.

This award is valid for a period of one year only. We believe our current budg
continues to conform to program requirements, and we are submitting it
GFOA to determine its eligibility for another award.

to City of

Distinguished

Bud, Eer

Award

—

®

l“ \RD /2 OUTSTADING

Popular Annual
Financial Reporting

Annual Financial

GFOA has given arAward for Outstanding Achievement in
Popular Annual Financial Reporting to City of South Miami, Florida
for its Popular Annual Financial Report for the fiscal year ended
September 30, 200 The Award for Outstanding Achievement in
Popular Annual financial Repiog is a prestigious national award
recognizing conformance with the highest standards for preparation of
state and local government popular reports.

In order to receive an Award for Outstanding Achievement in Popular
Annual financial reporting, a goverant unit must publish a Popular

Report, whose contents conform to program standards of creativity,

presentation, understandability, and reader appeal.

The Award for Outstanding Achievement in Popular Annual Reporting is valid for a pafriod
one year only We believe our current report continues to conform to the Popular Annual
financial Reporting requirements, and we are submitting it to GFOA.
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ORGANIZATIONAL CHART
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Commissioner
Luis Gil

THE GOVERNMENT

Mayor
PhilipK. Stoddard Ph.D.

South Miami uses &ity Manager form
of government The Commission sets
the policies ad the City Manager acts
as the Qief Executive Officer.
Commissioners are elected to fowear
terms and the Mayor is elected to a
two-year term Elections are held on
the second Tuesday in February in even
numbered yees for the Mayor and half
of the Commissioners  The
Commissioner receiving the most votes
for that respective election iprovided
the title of Vice Mayor for the first two
years of the termThe nextcity election

Vice Mayor
Walter A. Harris

Commissioner Commissioner
Bob Welsh Josh Liebman

South Miami is a city in MiasDiade County, Florida, United State§he population was
11,657 at the 2QL0 census and as of 28, according to théJniversity ofHorida Bureauof
Economic & Business Reseaisli2,664. South Miami is served by the MiaMetrorail

at the South Miami Station The station is in thesection USL and Sunset Dr., and
services the surrounding South Miami neighborhaadluding South Miami Hospital and
the South Miami city government offices.

CITY OFSOUTH MiAMmI
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PROPERTY TAXES

The MiamiDade Cown t y

Property

Appraiseros

Oof fi

valuefor residential propertieswithin the City of South Miamis $250,927. Based on that
taxableresidentialaverage, a property omer with the average residential averabeme

paid $89.92 each month forGeneral FundCity services The below monthly breakdown
illustrates how this amouns divided among various Citydpartments.

DEPARTMENT MONTHLY
BREAKDOWN

City Commission $052
City Manager $9.35
City Clerk $1.%
Legal $2.31
Finance $7.22
Building & Planning $7.56
Police $3295
Public Works $16.94
Parks & Recreation $11.00
Non-Departmental $0.11

$89.92

Beginning in fiscal year 2010 through fiscal year 20138,e

Cityods

City Property Tax Revenue in Recent Years
(Amounts Expressed in Thousands)

‘ —&— Revenue u— Millage ‘
10,000,000 6.0000
9,000,000 1« =
8,000,000 - — — T O
@ 7,000,000 — _ = —— 1
S —— . — " 4.0000
£ 6,000,000
Z 5,000,000 3.0000
@ 4,000,000
% 3,000,000 T 2:0000
'_
2,000,000 1 1.0000
1,000,000
0 ‘ 0.0000

CITY OFSOUTH MIAMI

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Fiscal Year
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Millage Rates

ce

pr

property
decreaseddue to property tax relef implemented by the State of Florida and an overall
decline in the real estate marketHHowever, for fiscal year @18, the property tax revenue
of $8,248,118epresentd a 7%increaseover the fiscal year 204 property tax revenue
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NET POSITION

Net position representsthe difference in total assets and total liabilitiescreases and
decreases in netpositoaver ti me may serve as a useful
financial position is improving or deteriorating\et positions are comprisedof three
categoriesnet investment in capital assetestricted netposition and unrestricted net
position

Unrestricted : : :
250/ Net investment in capital assets
62%
Restricte”
13%

Net investment in capital assets is the value of capital assets, less any outstanding
debt attributed to the acquisition, construction, or imgvement of capital assetsAs of
September 30, 2@, t h enetnvestypnéntsin capitaimountedto $29,407,135,

Restricted net position is that portion of net assets that have constraints that are
externally imposed by creditors, grantors, contribusor law/regulation of other
governments or imposed by law through constitutional provisions/enabling legisl#@son
of September 30,2@. t he Ci t y Opssitionansounted to$6,£7d,098 e t

Unrestricted net position is the remaining net assets this neither restricted nor
invested in capital assetet of related debt. Unrestricted ngposition representsthat

portion of net assets that is available for spendinghia future. As of September 30,
2018, t he Ci t y 0 spositionaneomted to $4.1,886)267n e t

Total net positionamounted to $7,417,495an increaseof $2,524191 from the previous
year. The majority of theincrease in geernmental activities net positiois due tothe
increasein government wide revenues in excess of goveentnwide operating expenses
due to savings resulting from management efficiencies resulting in less spending.

g 35,000
& 30,000 — __
S 55000 | [T O Net investment in capital
= assets
£ 20,000 + -
= @ Restricted
E 15,000
(@]
E 10,000 O Unrestricted
B 5,000 +
8 0

2015 2016 2017 2018

Fiscal Year
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GOVERNMENTAL FUND S 8 REVENUES

The City maintaied 10 individual governmental fundkiring 20B totaling $22,449705

The governmental funds fel e ct t he Cityods basic servi ce
transportation, general government administration, physical environment, and culture and
recreation The majority of services are financed through shared state sales tax, local

utility tax, property tax and direct charges for service3he largest revenue sourcer

the City is taxes (49%) totaling $10936885. The second largest revenue source is

charges for serviced 5%)totaling $3,463,592

— B Taxes
= 19%1% <70 B Franchise Fees

49% OLicenses and Permits
15% Olntergovernmental
B Charges for Services
OFines & Forfeitures

13% @ Interest Income
4% 5o ORents & Royalties
O Other
Taxes The taxes category includes property taxcollected from

property owners basedupon the assessed valuation of the
property and the tax rate utility tax, taxes on the purchase of
utility services including electric, veaf gas, and
telecommunications; and local business tax receipts.

Franchise Fees Fees charged to providers for the privilege of having the
franchise Franchise fees arbilled for electric, solid waste,
gas, and towing.

Licenses and Permits ~ Revenues received for occupational buildiagd planning
permits.

Intergovernmental The combinedresources received from other governments in
the form of grants.entitlements, state shared revenue, sales
tax and gas tax.

Charges for Services The combined resources of various departments for fees paid
by the public, such as recreation fesasd parkingfees

Interest Income Interest earned on investments The City invests in
certificates of deposits, treasuries and federal agencies as
allowed by state statutes and City policy.

Other Revenues received that do not fall into the above designated
categories such as insurance proceeds and sale of surplus

property.
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